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HCV Nest Box Project
Nest Box Report 2020
A Balmer | Hamble Common | February 2020

Background 	
The project has been running around 10 years.
The target species remain largely blue tits and great tits.
Blue tit territories are about a hectare of woodland and the great tit about 2-hectare territory.  The project is now running up against some limitations regarding the habitat available. This means there is only scope for 3 boxes every 2 hectares before we start putting up boxes that have little chance be used successfully. This also assumes that the available habitat / territories are all fully occupied.
Varying the nest box hole sizes has helped widen the scope and currently the sizes in play are:
26mm – blue tits
28mm – blue tits & great tits
32mm – nuthatches and other larger hole nesting birds
Treecreeper boxes
This allows additional boxes to be placed in the same area as the 26mm & 28 mm boxes for other species.  2019 was the first year that additional hole sizes were used, to date there is no evidence that any other species have been attracted
Current Year Results – 2019 / 2020

The volunteers are split into two teams one to cover the West of the Common (Team Rawlinson) and one to cover the East of the Common including Heather Gardens (Team Balmer).
Immediate objectives were to clean out and maintain the existing boxes and to remove / replace any damaged boxes.  The longer-term objective is to improve the placement of boxes, increase the variation in hole size and box types.
Following the 2020 task we potentially have 49 boxes in place stretching from the Dental Surgery in Copse Lane and Hamble Green right down to the shoreline.
	Task 1
	 
	Team Balmer
	Team Rawlinson
	Totals
	 

	 
	 
	
	
	 
	 
	 
	 

	Nest attempt
	22
	85%
	12
	55%
	33
	69%

	 
	 
	
	
	 
	
	 
	 

	Roosting
	2
	8%
	4
	18%
	7
	15%

	 
	 
	
	
	 
	
	 
	 

	No evidence
	2
	8%
	3
	14%
	5
	10%

	 
	 
	
	
	 
	
	 
	 

	Not found
	0
	0%
	3
	14%
	3
	6%

	 
	 
	
	
	 
	
	 
	 

	 Total Boxes
	26
	54%
	22
	46%
	48
	100%

	Task 2
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	
	
	 
	 

	Removed 2020
	4
	 
	4
	
	8
	 

	New
	
	6
	 
	6
	
	12
	 

	Repair/ Replace 2021  
	5
	 
	0
	 
	5
	 



Andrew Balmer will update the nest box map to include the changes made this year ready for 2021.  For 2021 a chalk spray will be purchased to enable a preparatory survey to be done to identify the boxes that need replacing to be marked and to mark the sites for new boxes this will help the volunteer teams with the task.
Future proposals 
Consideration should be given to splitting the Nest Box task into two or more  tasks, a late year task to maintain the boxes – this will ensure that the birds are not disturbed during an active period, identifying the bird species using the box will be easier and it will give a clear idea of the number of boxes that will be needed for the follow up replacement task. And an early year task to put up the replacement boxes identified in the first task and any new boxes in other sites.  The 2020 replacement task showed that two teams with 6 boxes to put up can complete the task in around 2.5 hours. The maintenance task with two teams took 3 plus hours to complete for the existing boxes
There is not too much more scope to increase the number of nest boxes of the existing types within the boundaries of the Common and Heather Gardens.   
The existing boxes on the Common are reasonably well spread out, although there is still some scope to improve the balance of boxes on the stretch between the pond and the BP car park which can be undertaken as part of the 2020/2021 task.
The Hamble Parish Council have given permission to look at sites that they manage around the parish which could offer some potential for new boxes.  These sites will be surveyed before the next nest box season to establish if any of the sites are suitable for boxes and accessible.
Dependent on the outcome of the survey the committee will have to decide how to resource the nest box tasks.  Historically the nest box task has been done in a single morning.  More recently this has spanned two consecutive Wednesday mornings.  Should any sites outside the Common and Heather Gardens be considered suitable the committee will have to establish how they wish to plan for this to be undertaken comfortably by the volunteers.  
Currently volunteers look forward to this task and we want to keep it that way so we don’t want to make the task an endurance test.
This could possibly involve:
· more allocated days to tasks as opposed to beach cleans or in addition to beach cleans. 
· attempting to increase the number of volunteers involved and creating 3 teams.
· restricting the number of nest boxes to maintain 
· not taking on any further sites 
The sites that the Parish have identified are on the map below marked in orange.
Potential parish sites
[image: ]

There are several Parish sites that offer potential:
· The boundary line shared with RVCP at the Sports Ground and Mount Pleasant
· Churchyard / Priory
· Allotments
· Area adjacent to Copse Lane Dentist surgery
· Spitfire Way rail line
There may be other sites but they will need to be surveyed

Nest box statistics February 2020
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